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EATOR INDUSTRY BROCHURE

How Digital Creators Build Businesses, Communities & Influence




INTRODUCTION —hisi

e The Creator Industry refers to the ecosystem of individuals who produce digital content and build personal brands across social media platforms.

e Creators share content such as videos, podcasts, blogs, and newsletters to engage audiences and influence communities.
e The industry has evolved into a structured market where creators generate revenue through brand collaborations, advertising, and digital products.

Industry Snhapshot Growth Trends
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? 0 Influencer : Monetizing Creators Expected to grow from $250B+ $40B+ influencer marketing by 2026~ 207M+ creators worldwide
Marketing Spend ' in India today to over S500B by 2030. Rapid shift from traditional ads Rise of full-time professionals

Value Chain Analysis
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. ECOSYSTEM AND ITS SEGMENTATION &=
A

IE,) Consistent Content Creation

Entertainment binge-watchers: Regular

viewers who seek fun, relaxation, and

escapism through content.
Niche Positioning P 5

Fashion trend adopters: Style-conscious

Audience Engagement consumers who follow trends for inspiration

and self-expression.

Authentic Storytelling Food explorers: Curious consumers who

discover new tastes, recipes, and dining

experiences.
Cross Platform Presence

Segmentation Gains of Grouping
Brand deals with High CPMs, affiliate High-value audience e Better Targeting - Match creators with the right
restaurants income potential and monetization audience
e Higher Engagement - Niche creators drive stronger
% onalty
S — /5 /=== @ Dﬂ_ﬂﬂ « Improved Campaigns - Creator tiers enable specific goals

« Stronger Credibility - Right creators build trust

High shareability, Visually engaging, Strong Conversion « Efficient Budgeting - Optimize spend across tiers

easy to monetize influencer-brand tie-ups potential e Audience Personalization - Deliver tailored messaging
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The Aftermath

Consumer Sentiment: GenAl as disruptor in Creator Economy

® 2023 © 2025

Negative disruptor
Positive disruptor

Prefer genAl content

0 10 20 30 40 50 60
Consumers preferring genAl content collapsed from 60% = 27% - Negative
perception nearly doubled.

Key Positives

Instagram & TikTok
interactions  fell  35-50%
compared to the pre-Al
saturation era as cognitive
overload sets in.

Al slop Reach VS. Depth
High initial reach but near-
zero emotional depth within
the first 10 minutes of a post,
positive or negative.

Scaling & Monetisation

Rapid video editing, caption. | More brand partnerships, optimized
generation, scriptwriting, breaking skill| 'engagement, but at the cost of
barriers between small creators and |[rising "Al slop"” and audience
professionals. fatigue.

Enhanced Productivity

Micro VS. Mega Creators
Micro-creators (5k—50k
followers) achieve 2.5x higher
engagement than  Mega-
creators, perceived as more
resistant to Al-automated
personas.
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Industry Implications

Platform Interaction Drop

~86% of creators now use
generative Al for video editing,
ideation, and translation - scaling
production while raising concerns
about authenticity and content
saturation.

Engagement: Key Stats

GenAl Content
27%

Human Content
73%

73% of consumers now
prioritize human-generated
content
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PESTLE ANALYSIS i

1.Government Regulation of Social Media Platforms
Governments increasingly regulate platforms like Instagram, YouTube, and TikTok to control misinformation, harmful content, and ensure user

safety online.

‘@ 1 2.Growth of the Creator Economy
. The creator economy is a multi-billion dollar industry where individuals earn through content creation and influencing.

28 3.Participation in Online Trends
(a&e) Audiences enjoy viral challenges, trends, and festival-based reels, creating pressure for creators to produce trend-
o o

aa — aa driven content and maintain visibility consistently.

_T 4.Advancement in Content Creation Tools
'—o Smartphones, editing software, and Al tools have made content creation easier and more accessible. New editing

N

T‘ software finds a way to help the creators ease their work
‘\\ ® 5 Copyright Strikes Impact
N, Q Creators must avoid using copyrighted music, videos, or images without permission, as it can lead to penalties, legal
F——% consequences, content removal, and potential account restrictions.

6.Energy Consumption of Digital Infrastructure
Data centers that host social media platforms consume large amounts of energy.
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ACCELERATION DRIVERS & s

e Platforms like TikTok & YouTube use ML-based
recommendations

e Enables viral growth without follower base
 Drives higher engagement & platform revenue

IMPACT : Democratization of visibility

> % India's Digital Advantage

-~ Monetization Infrastructure

Rise of platforms:
« Patreon for fan subscriptions.
» Substack for paid newsletters.
« Gumroad for direct selling.

IMPACT : Creators have become micro-entrepreneurs

>

e Low-cost internet via Reliance Jio
e 97% mobile-first consumption
e Short-form video boom

IMPACT : Massive creator entry at low cost

X
— —
Creator Platform
INTRODUCTION ECOSYSTEM INFLUX OF Al CONTENT PESTLE ANALYSIS

« Dominance of reels, shorts, bite-sized content

 Driven by low attention spans
e Low effort and cost to produce

IMPACT : Faster virality and higher engagement rates

Audience

ACCELERATION DRIVERS

./
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i N

Monetization Tools Revenue Streams
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INDIA VS GLOBAL & s
______INDIA

Market Scale & Smaller base ($20-25B) but fastest-growing, Mature  $250B+ market with  strong
Growth expected 4-5x by 2030. monetization systems.
= oo Revenue per Lower earnings driven by low CPMs and price- High earnings due to premium audiences and
Creator sensitive consumers stronger ad markets
Platform Platform ecosystem still ad-driven with limited Diverse platforms enable multiple income
Ecosystem monetization tools streams (ads, subscriptions, newsletters)
Creator Massive creator base but limited full-time Fewer creators but higher percentage of full-
Density sustainability time professionals
° oo Content & Mass, regional, and short-form content Niche, long-form, and knowledge-driven
2 Audience Behavior dominates consumption content performs well
- Monetization 40-60% creator income from diversified Majority income still brand deals & ads-driven,
o Maturity streams (subscriptions, courses, communities, with limited diversification
merch)
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Future Outlooks: The Next Phase of Digital Growth

The Rise of Virtual Creators

Al influencers operate 24/7 without fatigue, aging, or human limitations.
Brands prefer them for control,
engagement.

Creators shift to private platforms like newsletters and invite-only
scalability, and consistent audience communities.
This ensures control over data, reach, and monetization independence.

Owning the Audience Connection

delivery.

Al Twins and Scaling Presence

Al replicas interact with thousands of fans simultaneously.
Enable global reach through instant translations and automated content

Al enables
experiences.

Content adapts dynamically based on individual viewer preferences.

Hyper Personalized Content

real-time customization of storytelling and product

Ethical Concerns to be Noted

Parasocial Cognitive Overload Reality & Privacy Content Desensitization
Relationships Risks Effects Concerns Trends

m e Unrequited attachment .O e Reduced attention span _} e Increased shock dependency “P e Deepfake trust issues
‘5=°8’=3‘ e Creator burnout pressure @  Mental fatigue increase  Risky content escalation l@ « Data misuse risks
ST P g N y L
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